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DaziT – Brief summary 
 
The Federal Customs Administration (FCA) is a central player in the cross-border movement 

of goods and makes an important contribution to the competitiveness of Switzerland as a 

business location. More than 60% of foreign trade in goods is with the EU, whereby 

Switzerland is one of the last countries in Central and Western Europe to have a customs 

border. That is why efficient customs processes which allow for swift and easy border 

crossing are so important for companies involved in international trade.  

 

All customs processes are to be digitised with the DaziT programme by 2026 to further 

simplify and accelerate border crossing. The objective is the completion of border formalities 

no matter what time it is or where the declarant is located. This will provide relief for 

businesses by reducing the costs for customs processes (cost of regulation). Thanks to more 

effective controls, security in the cross-border movement of goods will also be improved.  

 

The DaziT programme will span the years between 2018 and 2026 and is to be realised in 

stages. A credit of CHF 400 million is to be applied for to implement DaziT. The credit is to 

be released in four tranches in line with the progress in implementation.  

 

The programme designation "DaziT" stands for "Dazi" the Romansh word for customs and 

for "transformation" whereas "IT", information technology, is what makes change possible. 

 

Background 
 
Digitisation of the economy is progressing rapidly. Technological innovations such as artificial 

intelligence, goods transport by drones, 3D printers and driverless cars will rapidly and 

permanently change the economy and society in the coming years. This poses major 

challenges for the FCA and all the other players. 

 

Today, the formalities when people and goods cross the border are no longer supported 

within the scope of what is technologically feasible. Businesses and political circles are 

calling for user-friendly and efficient solutions which exploit the potential of modern 

information technology. In particular, the customs procedures when goods are imported and 

exported must be made easier and faster. Approximately 750,000 people, 350,000 cars and 

20,000 heavy goods vehicles cross the Swiss border every day. Routine administrative work 

currently ties up important FCA resources. These are urgently needed to strengthen controls 

and to better cover extraordinary situations in the movement of people or in migration.  

 

The FCA has to and wants to face up to these changes. It also wants to use the opportunities 

provided by digitisation for the benefit of all stakeholders. Customs should be brought into 

the digital age. The DaziT programme is a key component of this and results from the 

following strategic principles of the FCA: agile focus on one's counterpart, strengthening of 

security and control functions and reinforcement of criminal prosecution. Finally, DaziT 

contributes to increasing client satisfaction and security at the Swiss border.   
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Content of the programme 
 

The FCA is to undergo a comprehensive digital transformation with DaziT. The consistent 

digitisation of customs formalities requires a complete replacement of the ICT landscape and 

also all of the FCA business processes.  

 

DaziT is comprised of seven projects which are geared to strategic objectives and are the 

nexus for financial management:  

 Project A «Management and transformation» covers the overall management of the DaziT 

programme. It also contains transformation management, which forms the basis so that the 

overarching interests and objectives of the FCA are kept in mind and the framework for implementing 

the organisation-related content in the specialised projects is defined.  

 Project B «ICT basis» establishes the technical cornerstones of DaziT and thereby the foundation 

for the new application environment.  

 Project C «Portal and client» contains the structure of the e-portal. It will thus be possible for clients 

to access all FCA services digitally, securely and easily no matter what time it is or where they are 

located.  

 Project D «Redesign freight» comprises a uniform specialist application for the clearance of goods 

(freight) and the complete digitisation of the processes for the importation, exportation and transit of 

goods. This not only simplifies and speeds up the processes at the border; it also constitutes an 

important prerequisite for improved monitoring of the flows of goods.  

 Project E «Redesign taxes and duties» includes updates and modernisations in the area of road 

traffic fees and consumption taxes. The current systems of the Swiss Alcohol Board (SAB) are also 

taken into consideration. 

 Project F «Shared services» includes the digitisation of internal trans-sectoral processes (e.g. 

authorisation procedures and resource management). In the future, it will be possible for processes 

of this nature to be handled in the FCA electronically and according to uniform criteria. 

 Project G «Control & findings» will lead to a functional improvement in applications to manage the 

assignment of border personnel (e.g. assignment control system) and the central, joint and uniform 

documentation of the control activities and results of the BG, the Customs Investigation Section and 

Civil Customs.  

 

Objectives of the programme 
 

Externally, DaziT should greatly simplify business transactions for clients and communication 

with the FCA. For example, travellers should be able to declare their foreign purchases to 

customs at any time and from any location using a smartphone or tablet. Business clients 

should at all times be able to access their dossiers with the FCA and be able to use the data 

on current and completed transactions. Businesses should be additionally relieved with 

DaziT in that IT solutions which are compatible with Europe will be realised. 

 
Security will also be strengthened: thanks to DaziT, more resources will be used for controls 
in the growing movement of goods and people in the future. An improved data situation 
should also optimise risk analysis, which will in turn allow more targeted controls to be 
carried out. The increased availability of data from any location should make mobile controls 
even more flexible and thereby more effective. In addition, it should be possible for data to be 
exchanged faster with units in Switzerland and abroad. 
 

In the Administration, DaziT should lead to leaner and more efficient processes. In the initial 

programme phase, investments and a temporary strengthening of personnel resources will 

be needed. From 2023, it will be possible for the FCA's administrative costs to be reduced in 

the areas concerned by DaziT thanks to the increase of about 20% achieved in productivity. 
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DaziT in figures 
 

7 DaziT is comprised of seven projects which are geared to strategic objectives and 
are the nexus for financial management. 

8 The total DaziT credit is divided into eight guarantee credits which should be 
released gradually in four tranches and in line with the progress made.  

9 DaziT should be implemented over the course of nine years. 

20 DaziT should lead to an increase in productivity of approximately 20%. 

24 Thanks to DaziT, clients should be able to meet their obligations towards customs 
via an online portal round the clock and from any location (24/7).  

30 By the time the DaziT programme is concluded, the FCA's central IT applications 
will be over 30 years old. 

80 The FCA's current ICT landscape comprises 80 specialist applications. 

1,500  DaziT will influence the tasks of around 1,500 FTEs in the FCA. 

2026 It is planned for the new ICT to become fully operational at the end of 2026.  

4,900 With 4,900 employees, the FCA carries out all the tasks associated with goods and 
people crossing the border. 

20,000 20,000 lorries cross the Swiss border daily. 

750,000 Each day, 750,000 people cross the Swiss border.  

22,000,000 Per annum, the FCA processes around 22 million import customs declarations and 
approximately 7 million export customs declarations in commercial goods traffic. 

125,000,000 With DaziT, savings of an estimated CHF 125 million are expected for the economy 
in the area of the cross-border movement of goods.  

393,000,000 To implement DaziT, a credit of approximately CHF 400 million is to be applied for.  

479,000,000 According to a study drawn up at the request of SECO, the administrative expenses 
arising for companies due to the customs procedure for the permanent importation 
and exportation of goods amount to CHF 479 million per year.  

21,500,000,000 With its receipts of CHF 21.5 billion (2015), the FCA covers about one third of total 
federal receipts.  
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